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Title: SWOT Analysis and Governance Strategy Selection for the Construction of the
Emergency Language Service System in the Guangdong-Hong Kong-Macau Greater Bay Area

Abstract: Based on the SWOT analysis framework, this paper comprehensively analyzes the
strengths, weaknesses, opportunities, and challenges faced by the construction of the emergency
language service system in the Guangdong-Hong Kong-Macau Greater Bay Area and proposes
optimal governance strategies. As a multilingual region, the Greater Bay Area has a great
diversity of language resources and a solid language service industry foundation, this provides a
unique advantage for the development of an emergency language service system. However, the
unpopularity of the dominant language in some areas presents difficulties, as does the lack of
standardized emergency terminology, and inadequate coordination mechanisms for emergency
language services. All these factors limit the efficiency and quality of emergency language
service responses. This paper suggests that the Greater Bay Area can leverage opportunities
such as policy support, strong economic development, and technological innovation to

strengthen the integration of language resources, promote smart technology empowerment, and
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improve cross-regional coordination mechanisms, thereby enhancing emergency language
service capabilities. Facing challenges such as high population mobility, frequent emergencies,
and difficulties in institutional coordination, it is recommended to strengthen resilience-oriented
emergency response systems, optimize a three-tier service mechanism, and improve the
evaluation and feedback of emergency language services to ensure efficient and precise
language support in emergencies. This paper presents strategic options for the construction of
the emergency language service system in the Greater Bay Area, which will help improve the
region's emergency management capacity.

Keywords: Guangdong-Hong Kong-Macau Greater Bay Area; emergency language services;

SWOT analysis; language resource integration; coordination mechanism
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BLETE E RS R C OV R ERE 5 0 TR, BRNSERNEZENE. (ESEEPAT
KT AW sET I AGE T 307 TR R & g E RN G SRS @05 5 IRS U,
AHREFRIEFEEREIAL” o (ESEHERTER “HUR” B E MR R MR EEY $2H “mn
RN E AR HESN SChRIL S 7 “IRFFN SRER AN N2 & 218 /1, BRI E0E 5 IR %5 A
7 s (EFES I TR R ¥ “BorE KR 2iE S RS B, s ais S kR
FRETEE” FIATEEMASZ—. BHREOE X R REE KRR AILHER X, N b 8
Rithe (EHBPEAEXREMRRINE) (LUREAR GRRIPE) D 'l “BHERKFEMN A EN
fil, I ERPEORE X NG, BKEHEER . BARRE. AL TAEMN,, Adees
PREERERRREMHR TSR, e RNEHES, RENaEGERN” o MWEERHGHERS
(1) 56 TRV X 1) 2R 51 S0 R J R rh T S S Ak B A AL TSN RV X N B BER, R
R, fRERRASLEASEXE, NaIBEEREFRER, MEZH (B2, 258,
2021,p.4) , WHFLRIBX N EUES RS, NN SUE SRS RERE “BXATR”  FF0. Fi
(2019 , ZFFH, FilF= (20200 , FilE=. FF0 (2021 , HIEEE. MERA (2023) FMAA
) Ffg 5 ) KV X N 208 & RS I R Tt . B S R gm B PEIRORTE X E F % R EIR
(2022) ) LW “fEREXIET RS R, P& BRI T IMFIERIINIL O O gk 7 R 8 g 92
THEIIRSTE S RS AT T 248 R g,

ARICHIE ) SWOT 73 M HE 2L 4> T 7 A KIS X B 2l 5 ISk R @ W B A MR AAAE, UM
G IHLE SRR, JEEE T IR VR BENT 3R, TR X SN SE B IR SR R “WEBX LR .

. BERKEXMNEIES RESEREBK SWOT 247
(—) fit# (Strengths)
Lif 5 WIS
BRIV [X 2 A BRI R (0 ) Z BRI AE XK. 721 S EESDOEREEIENET 5. BX
TE T E A FTE, AT BAFREAN T BARNT. RO0L I, ZMIES 2
FRLIAF, ZES L UFNESHIERWE SN ZE T RS R RN EREE, SHIHSERES
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1 LB BE DR P2 A TH RV B VRE RS . KIS XEIAE £ 8 MAMNEBE MAME NS TR . RS X3k
B 97 i m R FFBAME LML, W 196 MMEL L, FF& 26 FiAMEER, AR HIE. S5, MHiE.
FAEETE . VRIS, FIRAAIE. s, vAE. EPHE. ENJBiE. HEHGE. Smeng. WG,
WHE. RiG. EES, WA 7 AR RS0 (ESTdE, 2023a,pp.43-46) o IXEEAMEL
MV B E 9 RV XN B s 5 RS HR AL 7 AN a5, A B TR T RV X [ PRkl S e ae ) .

295 5 R SS r h FEAl f J

B H MRS P B R i 2 K X B2 ih 5 RS R R WA 3. B IRS IR
TSI FRE R R R A . AR 2023 4F 4 AR A iR, K=/ RIBXIES RS %5 1k
P B XIEMD) 2022 4, KIEX1EF RS S EX ] 124.5983 1476, & RIE X GDP &
FEAR 0.09%, 2023 44 2025 F =4 RIE X TE F RS T B HH A 2] 436.067 1276 (EAdE,
2023b,pp.14-15) , FEAHIET ML 45321 K (FA L, p29) . B &5 EMES A=K
IR 2 500K, FEFEIM T a8 B2 iiE I r e 4% . BRI T ORI X PRI A
BH FEMIRTBN S, W TERFFEER, KBS . 15 SBEAE S BRI K
X B HARR B R EME, WARLEREX 2 EF . R, 2021 F5h =ML HIES 5
Ak 13913 K, VEMBEA 325411470 HIEF #IPEAR 1668 5K, VEMBEA 32.351070; AiESH
ARANY 2217 58, FEMBEA 19771478 90%HIE T BEARAM S T-ERINF I, RN Al 2 A
A8 I A B AR Y E bR SRR RN R G, R S MRS TE N M A A,
2021 A HEHL X5 B 85Ik 235 5K, IEF#EERIL 139 K. IBFHAMI 10 K, iBEFRE M
39 %K WINE S PAFE 2 EAE 700t CER . ME. EHRI%R, 2023,p.37) o 2022 FHiF
FREBHE GRID GRRA RSN 2 EHE HE T RS SR (U RS th i, 2T R ME— Nk
B, VLA TR B HARTE S BB AR N, @ A EHR R G F G W 2R E N
50 AEAT S USSR AL AE S I AT RERIE RS . HAT T & RSB T 100 12108
JRIERL, 20 2N EEATIEGE, CEHED 100 ZHIE S HEIE, B OHRKENIES, W4EE R
. OEGE. FiE. AP RIESE, HERBAREIE. KE. AWIERMIES (FiFEE, 2022) .

MM BEE RS AR TR

ZAEZ FME S BRI A LS 2 R AEA5 0 XBUR 6 TR R[] 41 2 #8 2 A B0 1 B 20E
ERE RN, HFHATRANEEMNNSIESRESERE. 2020 F5 K KIH M & ZEHE MR T RS XE
KRERAE PRGN ZIE S RS EEEM ., BX SR T 28 Bk PuEiE & Rk
B, MR TFEELE. (EHBEREXIES RS RERSE (2022) ) &8 “@REXIEFRS” 1)K
B, FHEEEEN RIS X PO ORI A T TN R DI o B e A A% 1 A IR AR vk
T TN RGRE S, 45 R SRR A O3 At 1 1d & A 75 SRAIRF (I B 2l S IR %S . T
MPE RN BRI, P ERIAMEEEND, X — 2 oA NE S oK, TNEE
TZ2EMERRA . ZEMPUERS MM EM NSRS, SU 2 EMIRS (T2, KE
. EIREE, 2022) 5 HIISARNGE MU OGS, B0, REMBEIESZ AT E R
PG, FIH “—MBRM =R @RI O — b SRR 208 5 RS B sh L]
(Eifg=, #/R, 2022) ;5 FLAEBREIATBUX BUF N T4, & s & T 465 Vi E S [0 3B % b
B, JBT GG RN T, SEILPURE IR R B AR L RS AL (s, XIRRWE, 2022)
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MITESARH “ZH07 , SRMSEARRME P HE=AERS, REBAEES L™, O3
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Mg, EEE, EBEEE, 2022) o RIEZ EAE, EEREHIAE BEAR, RIBX EBEERA
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4 TR RE S50

RV DX ) 2 DU R gl Tl 7 AR 1 RS B BARA IR TR BAR &, TR B AR V5. 2024 4
] [ B IR 45 52 2 38 S 2 AT ) 2024 48 FE A BRIGESEIR T  5 5 v DR Y B 87 (SMILE 4840 H
SRECAR) A1 B AL BT (SMILE #6500 Eom) s WoR, A BRGLSE I B sm e sy 47
d, mEAICE FS. R LIRS, SRR e JRE TS X i A A e, o [ R
T SRR TR AT s R OV IR T =R, e s . IRIIRIT o RIS DO T A P AR
A3 B S FRolmr o R B T A 1R BUSS B [F)A BERE 0 9 B 20 F RS i AR AL P B R AR
SR T RIS

(=) £ (Weaknesses)

1. [ 538 G 5 1A A PEAE AR R AR

FEME T TR E XN 2E T RS R R EEMRSE, HERMESESKE, RHLEE
S50 FH VB 30 PR A R AR AR RO R XN B RS R R R T I Y RS . H BT Bk = A LTI R
M SR T PR R ] P A DN N B HEI0, 0E RAR RERN WAR v, TS DA RN 1
WX EERPRES (2L, A3, 2019,p.62) o FHEANEITH RN DS BB RV, T 20 4
K, B EAFBAMITHE AETHRLE T ESHA, EARANHEIES NE 5. Rl
W IETE I NBOR G K, HR AR GRS H RN DR lE e (FEgE . Eilg s,
2020,p.13) o 2021 FFEAFHEFR TN DS A AR BoR, B 5 2 & UL BN TS @ & 1R s BT
NN 16,5575, HEFBANDEE 2.3% 5 T 3 5 UL BN FRAE 85 7 Dy H R S N 14
N31477, HBEITANBEEPR 4.7%. ZEZO0MFE R T, HEHEARRRAES SRR E
RIF RN EN T R E AR ER, EMERSMNSUE S RS F R ZESFEMZ 0. Flin, 7B
5 R, B5 5 BHAROBOE SRR, BRI E 2 /2L S, D B0%E N5 & bR Rk
WE MRk EINET R b, SR ST B PR RS, B S R A Rk
S DRV X0 A st X 53 15 2 e AN 2R AT AR AE AR K IR T I0], TEZ 1R 2 7 5 MM ik
P EA IR S BRI E B S AT S TR R RN, R RS
X B i 5 RS RE T 1 I TE L) .

2. R AR TE IR S5 A G —

5203 S SCAR AN F SIS R R, B S BURAE R AR DA SR RSN AR
B BT O ARBEAATEZE . B, =i R ISR RAE K FHE R LS5 RIETA LRI BED
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VEESRIE . AR AT BUIX BURF ST AL B J7 Ml . https://www.censtatd.gov.hk/sc/scode600.html#section3.
2RISR W TR AT X ST B A SR B T R https:/www.dsec.gov.mo/zh-MO/Statistic?id=103.
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B AERANGECA:, WFRE TR OB RRFMRBLENS, BB XMNART G, e
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FRIAN 2035 fE 5t HAREE ) BIFTWOL “Gi% KB 224 Diia i s R 5, JF8 (7R
AN SERE IR SR P8 IR EAL TR, TSI N S P A I TR
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T LA MIN AR AT AR R, IS SRR TS LS BIRRECHLE, B AEHE (B R
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BEESR, LESL[E RO RIS X R FEAF . Madt it =, N i SRR Ma A4 EIIF
AL, VARG & BB @SS 7 A TR A1, 48T R X N S B & ORIERE 7). 1X— RAIBURIE
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2.8V RIEIREE

K XAERIRE R T R TR B e X I8 —, HgSh &t KR SR NN 2EF IR
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VoSS 3 RN B R T RE 0 D %% S BURT I B S RS USRI AR 7ORRE . BN E S, K
X E bR R R, XA AEAMEN LA, EERAE, &RRRF PR ZERE SRS
ok i), XAERW R “ERENLS]” , IR E0E T RS R RIBXHZ
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3FHL AT AE

CRRRINED) $RH, ERBRORTE DR B [ BBt B 818 Hh O ARy g B A [ bR 4 70 ARk
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CEWATNE D . AR BRI 2% DU BTN B E R s a . BEE BIRSF 65
EEEARIBOE " “ R ITR BB, BERIE . BRI BEARX &, MR A RAEA
F SR AN SIR A, KERHIREERS . KIS X 5 R, SRR =1 a5 . 554,
ANA SR BRI, IEIRITE T E RG] S A 5T R R R T, AR A BB S SR
gk . HETREBXIHAEY 6 I X ERXEHEARMN. a4 5 50 f1R. 94ME
K H KB FEMBE R S0 KEFKE SR “RINI—FH— MR ELk 4 44075 5 50
PR R AT AR F IR B =4 (R, 2024) o &I, T, FBK “BHE—EE R
A QU SRR IR i, ATE SR 18 ORI 15 5 KR 2R 5 BoR 1 Pk J2 2 R
R B X B 20E 5 IR S5 LIS -

4 AL SRR A

KT XA T B2l 5 RS FO A S () R aFab 2 A, . Sk AmA M NER
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TR N BB F MEHER .. T MBHBUF A LA NP IMNE S EIRE, R E 255, ANE.
HX L& SRS ERFERS, HFREHRXMER. SARSEAERER (FiF2, kE
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Bt S AL R R B I, MR LB S SRR R E BRI R T il & S A
HIBA S BUR BT TS M 2 EF G R R AL OB SIS0 (Filg2, #EE, mRg
S, 02022)  WERBUMSL, KT, & OCRE. FETH LR S8 SR A2 B G 241
L BN TR HE BEAE SRS, ROEMBUF SH2EERE SRS (Eig2, XU,
2022) ) o JARERIEIT R SE F RSO AR S T ESE N, 20224 4 H, ERNAES
M55 HIEAL T sor, FEE AL 29 FKEIA b, 7T MR AE . B R R T BERRZE R AR 4b
EAMNARESE 4 e g . 2023 4F 11 5, HEXMUES RS H 00 “MailE S kS
‘PR L @l LT SELE RERAT, FHTS ERA T (EZEAIES S O8HE « M
BACPRY SEARRMERCR, I SR AE AR AR P B 51 27 T R X LRI RS XA
TR 208 E M5, BTSRRI R I +E SRt

(JU) #kfk (Threats)

IWNIBESY AERY 7R

KEXANOEEHELZ. BEA. BEL. Wk, DS BRI AR S IR, X%t
DA EiE 5 RSk RGEPERR K

TG, ERMERANA 51 R IR 2R S RS T S A E e . 2021 4, KIEXHAE
NIk 8670.23 5N, Hrf, BR=F /L1 7860.60 1 N\, Fits. W15 79 741.31 J1 NF1 68.32 i
N AR DR I R KT X R N RRAE, B R WAL X N T AN N1 DOk &
&, NDRAE, WAPRWE R T ARZ 0T 2010 3] 2020 4 A\ DHEEINEE, HMER
MR, 2AENORDEAFRIEK 51.71%, SMERANT RN N 2962 15, BN HA 2244 75
(EW%, 2021 . FHBAHEEEANCN 681.9690 15, DEUGHH 59.3380 i, ik 8%, ks dEfdsx
A~ B AL BN JEEA. BH/RA. BEENHEA. EEA. BEAN. WAL HAALK
fiby, R AR TR ANFIEN BN 430 5 A B0 a5 N T 34.27%0 24.56%, B! WITHh EEEA
19 60.8379 /3, #MENLAH 7.3691 15, Gt 10.8%, % FE4 8991 A, & HAERTHN 3971
N, HECH 0.91%38 K& 1.32%, HALEFE AN DN KRE B HBZ 0, WIFEFREEE I 497%. 2
(2023 4 EH RABFNSE =G A BoR, KEXVSAHER = MALTRE G RFEEK
146.9%. XFh “IZOIRT A RN 7 OB ERHE S BORIE X B 205 5 RSk E KM E
B & 77

HWR, ZFFEM MG 550 R 45 L 75 T . IR PE 2 I AL 5 15 BRSSO X B 208 & RSk
R R B IR o HEUM X O NTRFE 2t AE 2 o AR E B A7 Rl e dr i, 24— N EXEHX 65
L K&V ENTT S I 7%, BURE AR 53] 14%, AIREERAA, BT 20%, MEEA
et FLREEANDSERE LR, REMIVTH 60 5 K UL EZR N &L 743.8344
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2021 Fis N DG it s Bor, R AT N 741.3070 i, 60 % K LA E AR 206.5316 15, 5tk

VR RIR: SRR IAT I X BURF L TH AL B 7 Wi https://www.censtatd.gov.hk/sc/scode600.html#section3.

2 BRI MR TRERATEL X G it e 2 R B 7 Wl . https://www.dsec.gov.mo/zh-MO/Statistic?id=103.

SUHRBGU R AEELREEAOSEEASNASAE QO2IESHISH) ¢ (REELREEADEEL
(=5 ) , https://baijiahao.baidu.com/s?id=18252256468949536328&wfr=spider&for=pc F (/KB HE LR & E A
O EAR (IS ), https://www.gaoming.gov.cn/attachment/0/189/189527/4856599.pdf.
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IR 55 A 22 8 R THT I 18— DROME Ao
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(Efg=. 5, 2021,p.6) o HF=, AFLTAFEMEIME, 2020 F5wb il & 23R IE, sk
NARZ . BRESIREN) R E S, REFSm e a T2 EwT 5], Ed, 7M.
FIms e s TAoat. b, FESEERE MBI TRGIRX, 2 AR R
TRYLTE ) BRI RS . BB, A s T, KRB X &M DA RIS, &R IiKkAE
[EE, AN, 5 “HE 20237 173, EMIR =By PIE, FRaiRm E R
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